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Multi Horse – The Way Forward 

During the 2019 Open Forum, a discussion point was submitted to consider allowing players to use 

more than one horse at tournament. There are clearly lots of positives to allowing members to use 

as many horses as they like during a tournament however there are also concerns about what this 

means to our sport more broadly and longer term. 

Since that time, we’ve trialled different approaches and learnt a lot, the most recent one being the 

trial in 2021 that was a change to our existing multi-horse rule for just the A Grade and for the 

majority of grass tournaments including Nationals.   

The trial was monitored by a small working group over the summer and the whole membership were 
invited to provide their own comments on the trial via a survey issued in September. The survey 
received over 65 responses, and we thank everyone who took the time to share their views on it.   
 
The survey highlighted many things – both positive and negative.  Examples of these are below. 
 

• People felt that a chance in approach would make it easier to bring horses into the game in 
a safer and more controlled way 

• Differing views on the horse welfare aspect – positives in that horses could do less however 
concerns that if players didn’t have access to more horses then sole use horses would be 
disadvantaged 

• Horse preparation and concern that horses would not be properly prepared or fit enough to 
play 

• Potential that we create a two tiered sport at a time where we don’t have the membership 
to do this 

• Makes polocrosse a more expensive sport and the expectation that you must have multiple 
horses to progress 

• Kept games rolling as if a horse was vetted out, access to a second horse was readily 
available.  

• Create a sport that is potentially more elitist making it harder to attract new players 

• Takes us further away from being a sport that is accessible and the perception that you 
need multiple horses to play it.  

• More opportunities for younger/green horses to come in to the sport 

• Takes the pressure off horses over a busy summer calendar  

• Inexperienced horses able to do one or two chukkas of A grade rather than whole 
tournaments 

• With small numbers of people playing there were challenges with orders of plays especially 
when players needed to ‘play up’ and playing boundaries had to be merged  

• Adherence to the rule change was difficult to monitor, (there were instances where players 
outside of A grade adopted this trial). 

• More of our A grade horses remaining in the sport as the pressure to play them all the time 
is removed 

 
As part of the review, the Horse Welfare records collated over the season were considered. Data is 
collected on the welfare of horses vetted out due to illness or injury is captured however no data on 
the welfare status of horses swapped in/out via the multi-horse system or staying in (unless they 
were also vetted out at some point later). Currently we do not capture length of time a horse has 
played and general wellbeing of horse).  Therefore, we cannot make an evidence-based decision on 
whether the trail generated a welfare improvement or not without seeking more evidence that 
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would involve every horse being examined after every chukka regardless of whether they were 
continuing to play or swapped out.   
 
Conclusion: 
 
Whilst the 2021 trial was helpful to develop our thinking, we don’t believe the adoption of the 2021 
rule change is one that can be successfully adopted in the future. Progressing a full evidenced based 
horse welfare decision would require significant resource that is currently not available to us. 
 
There is no desire to create a divide between our divisions or create a ceiling in our game where 
horse power is the defining aspect of it. But there is recognition that further occasions are needed to 
create more opportunities for horses to come into the game. 
 
We also recognise that in a time where all equestrian sports are under the microscope from a horse 

welfare perspective, Polocrosse must continue to raise its standards of care, preparation and 

management of our horses and we must ensure that any changes to our approach does not have a 

detrimental impact on horse welfare when it comes to the amount of attention preparation and 

time spent with horses.  

Our way forward will see a modification of our existing multi-horse rules as follows: 
 

As part of the creation of the UKPA Event Calendar, the UKPA Executive Committee will 

confirm up to 4* grass tournaments each year (excluding Nationals) where the following 

multi horse rules will apply and operate under the following conditions: 

a. Players may use up to two horses. 

b. Players may change horses between chukkas. Any changes to horses played must be 

registered with the table and noted on the scoresheet. This change should not interfere with 

the game and therefore should take place in the allotted break between the player’s 

chukkas. 

c.  More than one player may use a horse in different games up to a maximum of 54 minutes 

of play per day per horse. 

d. If a player is found to be abusing the rule at non multi horse tournaments (outside of 

horses being substituted for injury/accident) the team will face disqualification.  

e. The Tournament Organiser has the right to withdraw a horse if they believe the rules are 

being abused. 

* The exact number of tournaments and the specific tournaments will be identified and confirmed 
by the UKPA Executive every year.  This is to allow changes in volume and type of events being 
considered.  These multi horse events will be spread across the whole of the grass season and will 
not be limited to just the first or last part of the season.  
  
Note: This rule modification applies across all divisions and this approach would see the use of the 
Green Horse card removed.  This rule applies to all players and not just A grade players.  
 
For 2022:  
 
For the 2022 Grass Season the Executive have identified 4 events that will be run under the revised 
multihorse rule: 
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• Kent – 28/29 May (confirmed) 

• Great Northern Tournament – 18/19 June (To be confirmed nearer the time) 

• UKPA – 2/3 July (Confirmed) 

• Cotswold – 10/11 September (Confirmed)  
 
And finally……. 
A huge thank you to everyone who contributed to the review of the year and in particular to the 
working group who listened, reviewed and considered the feedback received and worked to find a 
solution that we believe is the right one for the sport.  


